CMmbicn ncka



Llenb

CobpaTb y cebd Bcex Nonb3oBaTenen ¢ nx
NNYHBIMU QOTOrPadUNaIMM, NodearB B STOM
KOHKYPEHTOB C COOCTBEHHbIMU MNAaTOOPMaMIU
Google/Apple.



CTpaTterus

[lenaeM Tak 4TO Obl AHOEKC OblT OAHO3HAYHbIM
BbIODOPOM 19 MOJIb30BATENEN B KAYECTBE MECTA
XPDaHEeHWA CBOMX GOTO C TeNnedOHOB, NpeaJsiarad
NOJSIb30BATENAM CaMOE NyYLlee 1 CaMOe NMOHATHOE
peLleHme



OCHOBHbI@ MOMEHTDbI

. [laem 6e3nMnT Ha poTorpadum c TenedoHOB
- [1aem nyyLyto KOMMYHUKALUMIO 3TOM BO3MOXHOCTW (BE3AE)

. YMEeM BO3BPaALLATb 3TUX NOSMb30BaTeNen (akTyasibHble 1 CTapble
NNYHbIE GOTOTrPaAPUM O30T HAM TAKYHO BO3MOXXHOCTb)

- YMeeM YBEJTINYNBATb MOHETUN3aAUWMHO 3d CHET STVX AdHHbIX

.PacTtmM 3an0ormHbl Ha MODOUNBHOM



DoKycCbl pa3paboOTKM NPOAYKTa

-DoTOranepes, B NEPBYIO oYepenb MODOUITbHAS

- JIoKanbHa QoToraneped + O4YNCTKa TeiePOHa

- KaTeropumsauud, [ lonck GoTtorpapumi

Jlyywme n YHmnkanbHble K3-ouym (BbIDOP Ny4yLlLnx GoTo, BbIOOP
NYYLMX KagapoB B BUOAEO PONKAX U T.4.)

.CBOg poTOKaMepa (He yBepeH)




baznnMmT. PasHoe Ba)kHoe.

-OTOenbHbIN pa3gen Kyga dyayT 3arpy>kaTbCd GOTO C

(TONbKO Ha

e NMPUNoXeHne)

Tele®o

- OCHOBHOE NPOCTPAHCTBO [MCKa OCTaeTCd C NPEXHUMU NIMMUTaMU

-[Tony4nTb cornacme Nnonb3oBaTENEN HA CXKATUE ero ¢
[13XKe eCNi Mbl M3HaYallbHO HE OyaeM 3TO OenaTthb

- MoOHUTOPUHI Ppoaa

\J

HOTOrpac

DI,

- MOYHO »KaTb TONbKO BMUAEO (32 3TO MOXET 1 CNAacbO CKaXyT)




AHaANNTUNKA

- Y MNAaTHbIX NOMIb30BaTeNen oToKamMepa 3aHNMaeT 5% 3aHATOro
MeCTa B cpeHeM

.Y /3% NNaTHbIX POTOKaMepa 3aHMMaeT MeHbLle 10% 3aHATOro

- ABTO3arpy3ka = 10% ot Bcero obvema annoaa B [1nck
(PoT10 40% /Bnoeo 60%)

-LTV nonb3oBatens c ABTo3arpy3skom 24py0
(8 pa3 bonbLle cpeaHero no Auncky)

- [TPOrHO3 Ha CoKpaLleHne MPUPOCTa NIATHMKOB 2X KPaTHbIV

-[loTepun B Npoaa)ax Mbl MOCTapaeMcs BEPHYTb ONTUMU3NLINEN
MOHEeTU3auUuMm (TamMm BonblLow 3anac + INApp nnatexu)



